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THE PROFESSIONALISATION OF SCHOOL 
PREMISES STAFF – 3 KEY EVENTS
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THE PROFESSIONALISATION OF SBMs – AS AT 2018

Professionalization Criteria
Progress of School Business Management

“Entry qualifications and 
formal on-going professional 
learning once appointed”

The DfE refuses to mandate that SBMs should have a 
minimum qualification in order to practice and there 
is no mandate for continuing professional 
development either.  

“Self-regulation of professional 
practice through, for example, 
codes of ethics”

ISBL demands that its Fellows sign its code of ethics 
and their Fellowship can be rescinded if this is 
breached.  However, only 150 out of 11,368 SBMs are 
Fellows.

“Professional associations that 
pertain exclusively to the 
occupation and advise and 
advocate for it”

ISBL is school business management’s dedicated 
professional association.

“Recognised skills, 
proficiencies and work 
standards”

ISBL’s Professional Standards has 4 tiers of practitioner 
level and states the skills, proficiencies and standards 
expected for each tier.  However, it has yet to be 
widely accepted within the sector.

“Level of eminence and 
esteem in which the 
occupation is held by the 
public at large”

The SBM role is mostly unknown outside of the 
education sector.

Comparison of 
school business 

management with 
Wilensky’s 

professionalization 
criteria (1964)



THE PROFESSIONALISATION OF PREMISES STAFF

Professionalization Criteria
Progress of School Premises Staff

“Entry qualifications and 
formal on-going professional 
learning once appointed”

There are no mandated qualifications for 
school premises staff and no mandate for 
continuing professional development either.  

“Self-regulation of professional 
practice through, for example, 
codes of ethics”

There is no code of ethics for school premises 
staff, but we are all bound by the Nolan 
Principles.

“Professional associations that 
pertain exclusively to the 
occupation and advise and 
advocate for it”

There is the Institute of Workplace & Facilities 
Management but that is not an organisation 
that most school premises staff will have heard 
of.

“Recognised skills, 
proficiencies and work 
standards”

The DfE’s Estate Management Competency 
Framework was launched in June 2023.

“Level of eminence and 
esteem in which the 
occupation is held by the 
public at large”

The depth and breadth of the role of premises 
staff is little understood both in schools and 
outside of education.

Comparison of 
school premises 

staff with 
Wilensky’s 

professionalization 
criteria (1964)



WHY IS PROFESSIONALISATION IMPORTANT?



https://assets.publishing.service.gov.uk/media/647f4060b32b9e0012a962e8/Estate_ma
nagement_competency_framework_.pdf

ESTATE MANAGEMENT COMPETENCY FRAMEWORK (1)

Estate Management Functions:

1. Strategic estate management
2. Planning and organisation your estate resources
3. Understanding and managing your land and 

buildings
4. Performance management and sustainability
5. Health and safety compliance
6. Maintaining your estate
7. Managing your estate projects



ESTATE MANAGEMENT COMPETENCY FRAMEWORK (2)



ESTATE MANAGEMENT COMPETENCY FRAMEWORK (3)

Competency Level 
1: Operative

Competency Level 
2: Supervisor

Competency Level 
3: Manager

Competency Level 
4: Strategic

Premises assistant Premises manager Premises manager Premises director

Caretaker Office manager Business manager Head teacher



BENCHMARKING SKILLS & KNOWLEDGE



ISBL PROFESSIONAL STANDARDS ‘WHEEL’



TRAINING COURSES FOR PREMISES STAFF



HOW THE BUILT ENVIRONMENT IMPACTS 
TEACHING & LEARNING

“Differences in the physical characteristics of 
classrooms explain 16% of the variation in 
learning progress over a year” with “light, 
temperature and air quality most influential, 
accounting for half the learning impact”. 

“Clever classrooms” University of Salford (2015)



HOW THE BUILT ENVIRONMENT IMPACTS 
TEACHING & LEARNING

What have you done 
today to make you feel 
proud?



ANY QUESTIONS OR COMMENTS?
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