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Message from the Chair
I hope your spring term is going well so far. 

We have a packed agenda at our spring conference on 29th June. I’ve shared the agenda below,
and you can register to attend online here. 

Remember all ABLE members are free to send a colleague in their place at no extra cost.
Conferences are free for members and £75 for non-members. Each termly conference is a full day
of keynote speakers, choices of workshops to support your busy role, a full lunch and lots of
opportunities to network with your peers and also collect ABLE reward points on our app. And
points mean prizes which I hand out at every conference!

We are still on track to hold our summer conference at Sherwood Forest Center Parcs. They are
still refurbishing the venue and have moved the carpark way closer than before. Our long term
members will know how valuable this is on a rainy day!

We do everything we can to make this one of the best regional networks nationwide. We keep our
training and conference workshops current and relevant so you can take new ideas back to school
and excel in your role, despite everything that gets thrown at you. Coming to our conferences and
training events is invaluable CPD as well as networking with your peers, talking to specialists and
suppliers. 

Just a reminder here, members pay only £80 a year and get to attend all three conferences at no
extra charge. Members also get to attend training events at no extra cost, some of these are held
online and others face to face. We will hold one training event per term. 

I’m looking forward to seeing you at our spring conference on 29th February at Eastwood Hall.

Frances Rowland
Chair of ABLE

Conference 
29 FEB 

Booking Now
Open

https://ablepro.info/conferences/
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Message from the Director

Hello and welcome back! Happy New Year!

I really hope you had a wonderful Christmas and New year and hope that you weren’t
affected badly by the recent storms and floods that have brought devastation to
many over the County!

As the miserable weather sets in and over-ambitious new year's resolutions take their
toll, it can be hard for all of us to feel motivated in January. Some people find the start
of a new year motivating and are full of energy for change. Others can find January a
challenge for many different reasons including the seemingly endless darkness, wet
and cold weather, getting back into a normal routine if they have had time off, or the
financial impact of the festive period.  Wellbeing check-ins are important all year
round but again, particularly at this time of year, managers and leaders can make them
a priority and help people think about the steps they can take to support their
wellbeing. 

That includes us here at ABLE… if you need any support use your peer network and the
ABLE group to help you. We will be focussing on wellbeing a lot during the Summer
Term, but here are a couple of ideas to get you and your team motivated for 2024!

Why not introduce ‘Brew Monday’ sessions, a positive spin on Blue Monday, a
virtual coffee morning for employees that helps them connect and share uplifting
moments and provide support to each other.

Introduce a walking group during lunch times/before or after school.

Have a read of this and get feedback from your team: Beating the January Blues | 8
Tips for Boosting Morale and Productivity at Work | esphr 

It is great to see that membership has significantly grown this year! I can’t wait to meet
members old and new at our conferences and training sessions this year. We have a
whole host of training sessions as well planned on HR, Energy, Wellbeing and
Healthcare.  

We hope you can make as many of these sessions as possible and from all of us at
ABLE, we wish you all the very best for 2024!

Karen 

https://www.hrmagazine.co.uk/articles/behind-the-scenes-of-the-festive-season/
https://esphr.co.uk/resources/beating-the-january-blues-8-tips-for-boosting-morale-and-productivity-at-work/
https://esphr.co.uk/resources/beating-the-january-blues-8-tips-for-boosting-morale-and-productivity-at-work/


Agenda
Thursday 29 February 2024
Eastwood Hall, Mansfield Road, Eastwood, Notts NG16 3SS
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Unlocking Time for Strategic Leadership: 
A Guide for School Business Managers

In the ever-evolving landscape of education, School Business Managers play a
pivotal role in ensuring the smooth functioning of educational institutions.
However, the daily grind of managing finances, human resources, and facilities can
often overshadow the need for strategic thinking. Finding the time to be strategic is
a challenge that many School Business Managers face. This article explores
practical strategies to help you strike a balance and allocate time for strategic
leadership.

Prioritise with Purpose: One of the fundamental steps in making time for strategic
thinking is to establish clear priorities. Identify tasks that directly contribute to the
long-term goals of the school. While day-to-day operations are essential,
understanding the broader picture will enable you to distinguish between urgent
and important tasks. Prioritisation forms the foundation for effective time
management.

Empower and Develop Your Team: School Business Managers do not need to bear
the entire burden of operational responsibilities alone. Building a strong and
capable team is key to effective time management. By investing in the professional
development of your team members, you empower them to take on additional
responsibilities. A well-trained and confident team can handle day-to-day
operations, allowing you to focus on strategic leadership.

Embrace Time Management Techniques: Time management techniques can be
powerful tools for School Business Managers. The Eisenhower matrix, for example,
categorises tasks based on urgency and importance, helping to identify those that
require immediate attention and those that can be deferred. Implementing such
techniques aids in organising daily activities and ensures that strategic priorities are
not neglected.

Scheduled Strategic Planning Sessions: To make time for strategic thinking,
schedule regular strategic planning sessions. This dedicated time allows for in-
depth discussions about the school's long-term goals, challenges, and potential
opportunities. Whether held weekly, bi-weekly, or monthly, these sessions provide a
structured environment for focusing on strategic initiatives.
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Batch Tasks for Efficiency: Grouping similar tasks together and tackling them in
batches can minimise interruptions and enhance focus. By creating dedicated time
blocks for specific types of tasks, School Business Managers can streamline their
workflow, reducing the time spent on transitioning between different activities and
creating more space for strategic planning.

Leverage Technology: Investing in technology solutions can significantly enhance
efficiency. Automation tools can streamline routine administrative tasks, such as
data entry or reporting, freeing up time for more strategic endeavours. Embrace
digital platforms that facilitate collaboration and communication, promoting a
more agile and responsive approach to management.

Outsource Non-core Functions: Consider outsourcing non-core functions that do
not require on-site attention. Outsourcing tasks like payroll processing or IT
support can reduce the workload on internal staff, providing them with more time
to engage in strategic activities.

Continuous Learning and Adaptation: Stay informed about industry trends and
best practices through continuous learning. Attend relevant conferences,
participate in professional development programs, and seek out opportunities to
enhance your skills. This ongoing commitment to learning can make you more
efficient in your role, freeing up time for strategic thinking.

Regularly Review and Adjust: Flexibility is crucial in the dynamic environment of
education. Regularly review your schedule and tasks, adjusting them as needed to
align with the evolving needs of the school. This adaptability ensures that your time
is consistently directed towards strategic priorities.

In conclusion, finding the time to be strategic requires intentional planning and a
commitment to balancing day-to-day operations with long-term vision. School
Business Managers, by implementing these practical strategies, can not only
manage their responsibilities efficiently but also contribute significantly to the
strategic success of their school, academy or MAT.
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It’s maths, but not as you know it! 

Get your school involved with NSPCC Number Day fun this February and every pound
raised will help protect more children.  

With fun, free maths resources for all age groups, and activities like ‘dress up for
digits’ and the popular Buddy’s Key Challenge, Number Day is the perfect way to get
pupils involved with learning and fundraising.

After registering, schools will receive everything they need from the Number Day
resources site to make the event a success.

 Schools get
resources they can use in class including games, quizzes and new activities for
2024.
fundraising tips and ideas to help pupils raise money
resources to help schools promote their event across the school or nursery
access to resources to keep children safe from harm, supporting with safeguarding
including a class lesson plan and online safety quizzes for all age

Why your support counts
With around 80 per cent of income coming from supporters, including schools, the
NSPCC simply couldn’t keep its vital services running without the support of people
like you. Every pound raised will all add up.

Everything the NSPCC does protects children today and prevents about tomorrow.

The NSPCC need support more than ever. By raising money, we can help fund vital
services such as Childline – the helpline that’s always there for children and young
people, whatever their problems or concerns.

On average, a child contacts Childline every 45 seconds.

The money raised could also help the NSPCC visit more schools with the Speak out.
Stay safe. programme – giving children the knowledge and confidence to speak out
about anything that is worrying them, including abuse, so they can get help. 

£4 could pay for one of our trained volunteer counsellors to answer a call to
Childline. 

Click here to sign up Page 6

https://www.nspcc.org.uk/support-us/charity-fundraising/schools-fundraising-ideas/number-day
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https://atomit.co.uk/
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https://www.breedonelectricalservices.co.uk/


Education Mutual provide a new innovative way to manage staff absence protection
for Schools and Trusts. As a non-profit making and DfE-approved mutual, we operate
solely for the benefit of our members. Our ‘by schools, for schools’ approach, enables
us to reinvest any end-of-year surplus back into the education sector as voted for by
our members with over £800,000 being reinvested to date. 

The board of EM are School Business Leaders, who want the best for their budget,
together with the flexibility of a commercial provider. We offer a range of
comprehensive Health and Wellbeing support for all members to help prevent and
reduce absences including counselling, physiotherapy and 24/7 GP service. In 2022 we
have also increased our support to school staff with the introduction of stress
coaching and Deloitte legal services and increased our occupational health support
for schools.

Memberships can be tailored to each school’s needs to provide the most complete
protection for your budget. If you’re part of a Multi Academy Trust you can also
benefit from our Trust wide memberships, giving you complete control and flexibility. 

At Education Mutual, we are proud to work in partnership with ABLE, to support them
in growth of their members. 

We are pleased to offer FREE ABLE and ISBL memberships for all new members
joining Education Mutual. 

To explore membership options please get in touch:

Call our team today on 01623 287840
Email info@educationmutual.co.uk 
Visit our website or get a quote at www.educationmutual.co.uk  
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Staff Absence Protection

mailto:info@educationmutual.co.uk
http://www.educationmutual.co.uk/
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Becoming an ambassador offers an extraordinary and fulfilling experience that
surpasses the general advantages of membership.

If you can answer “yes” to these four questions, then you might just have what it takes
to become an ABLE Ambassador:

1. Are you deeply passionate about the goals and objectives of our organisation?

2. Do you possess a minimum of three years of experience in education leadership or
business?

3. Are you a strong advocate for the education business profession?

4. Can you effortlessly connect with others and embody the essence of the ABLE brand?

Remember, being an ambassador requires dedication, time, and a strong commitment to
our goals. However, the rewards are plentiful, and your passion for education business
management can make this role incredibly fulfilling.

Perks of being an Ambassador:

Personal and Professional Growth: As an ambassador, you’ll have the opportunity to
represent ABLE at various events, engage with members, and promote the association’s
mission. These responsibilities will help you develop your communication, public
speaking, and interpersonal skills, all of which are crucial for personal and professional
growth.

Networking and Relationship Building: Ambassadors have the chance to interact with
other influential individuals, including business leaders, educators, and fellow
ambassadors. This expanded network can lead to valuable connections, potential
partnerships, and collaboration opportunities.

Recognition and Visibility: As an ambassador, you’ll receive recognition from ABLE and
its members for your valuable contributions.

Page 16

ABLE Ambassadors
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Exclusive Events: ABLE may offer exclusive events, gatherings, or training sessions
specifically designed for ambassadors. These events provide a unique platform for
networking and learning, fostering a sense of camaraderie among ambassadors.

Professional Recognition: Being an ambassador for a respected association like ABLE
can enhance your professional recognition within the education business
communities. This recognition can boost your personal brand, showcase your
dedication to education business management, and open doors to new
opportunities. It can also serve as a valuable addition to your C.V.

Personal Satisfaction: As an ambassador, you’ll experience the satisfaction of
knowing that you’re making a positive difference in an important field—education
business management.

Be a voice for ABLE members:  Make a real impact for ABLE members. As an
Ambassador, you’ll have the opportunity to participate in at least one committee
meeting per year, where you can provide valuable feedback from members and
contribute to shaping the future of our association.

Unlock your benefits: Ambassadors also enjoy a complimentary ABLE membership,
completely free of charge, a saving of £80.

Immersive Training: Gain full training to become an ABLE Ambassador and
seamlessly integrate into the association’s working practices.

Rewarding Points System: Earn valuable reward points on the ABLE APP for
becoming an Ambassador and also when you successfully recruit new members.

Exclusive Insider Access: Be the first to know about new projects, developments,
and exciting opportunities in the field of education from the industry leaders
themselves.

Priority Career Growth: Unlock early access to other ABLE role opportunities,
ensuring that you have the first pick for career advancement within the association.

Please bear in mind that being an ambassador requires dedication, time, and a
strong commitment to the goals of ABLE. The benefits listed above, combined with
your passion for education business management, can make this role highly
rewarding.
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Hopefully all the members that have renewed since last year are already benefiting
from the free ISBL membership that ABLE members are entitled to.  

Through the partnership with ISBL, our members can sign up to receive the following
ISBL membership benefits in addition to access to the website and a range of free
resources:

ISBL member bulletins directly to their chosen email address – fortnightly, termly,
and breaking news updates
Hard copies of the ISBL member magazine, per term, directly to their chosen
address
Access to ISBL PlatformEd community area – normally only available to full
members
Access to ISBL news headlines and blogs
Opportunity to participate or feed into ISBL consultations with the Government

These benefits are offered at no additional cost to our members as they are being
subsidised by a small contribution from ABLE but are also heavily funded by ISBL and
Barker Associates.

What to do next?
You must opt-in to receive these additional benefits in order that you have agreed for
your information to be used by ISBL, and you can select what personal data is shared.

Please click here to sign up

FREE ISBL
Membership for all 
ABLE members 

Contributions from members

ABLE is keen to hear from you! Have you
attended a workshop or training event that
inspired you? Do you have some practice you
want to share with other members? For every
piece published in our newsletter from a
member ABLE will give you 50 reward points on
the ABLE app. Or 250 app reward points for
presenting a workshop at one of our
conferences.  To submit something or ask
questions please email chair@able-pro.co.uk. 

Help us to
shape
ABLE!

https://isbl.org.uk/
https://www.barker-associates.co.uk/
https://register.isbl.org.uk/en/regional_groups
mailto:chair@able-pro.co.uk


Don’t forget points 
mean prizes!

If you haven’t downloaded the app
yet please go to:

https://ablepro.info/rewards/ 
for details.

Are you
social with

ABLE?

@ablepro

@ABLE_Pro1

@ABLEPro.info

Follow us for the
latest news and

updates

The ABLE Rewards app is our very own
contacts directory and rewards scheme.
The rewards scheme also acknowledges the
commitment you show as members by
attending conferences and sharing your
professional knowledge and expertise. 
Our aim with the rewards scheme is for you to
be rewarded for the things you already do as
ABLE members. You can spend your rewards
on treats and gifts. 
 

ABLE Rewards App

Page 19

https://www.facebook.com/ABLEPro.info
https://www.linkedin.com/company/ablepro
https://twitter.com/ABLE_Pro1
https://ablepro.info/rewards/
https://ablepro.info/rewards/
https://www.linkedin.com/company/ablepro
https://twitter.com/ABLE_Pro1
https://www.facebook.com/ABLEPro.info
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Frances Rowland

Chair

E: chair@able-pro.co.uk

Karen Bonser

E: director@able-pro.co.uk

Director

COMMITTEE MEMBERS

Clare Stokes

E: exhibitions@able-pro.co.uk

Exhibitions &
Partnerships 

Emma Cripwell
Business Manager

E: business@able-pro.co.uk

Neil Beeson
Finance Support 

E: finance@able-pro.co.ukE: admin@able-pro.co.uk

Business & 
Marketing
Jo Robinson

ABLE is organised by a committee of volunteer educational
professionals and supported by select partner companies as a non-

profit organisation, to offer support, training and up to date
educational guidance.

mailto:chair@able-pro.co.uk
mailto:director@able-pro.co.uk
mailto:exhibitions@able-pro.co.uk
mailto:business@able-pro.co.uk
mailto:finance@able-pro.co.uk
mailto:admin@able-pro.co.uk
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Andrew 
Springhall

E: andrew@breedonelectricalservices.co.uk

CORPORATE PARTNERS

Gary Hardy

E: gary@atomit.co.uk

Ruth 
Humphries

E: ruth@uk-sas.co.uk E: kelly@educationmutual.co.uk

Kelly Potton

E: bryan@zenergi.co.uk

Bryan McCourt

ABLE memberships are subsidised by the fees paid by our
corporate partners and exhibitors. Without them all costs

would be passed onto our members.

mailto:andrew@breedonelectricalservices.co.uk
mailto:gary@atomit.co.uk
mailto:ruth@uk-sas.co.uk
mailto:kelly@educationmutual.co.uk
mailto:ruth@uk-sas.co.uk

