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Who here works in a perfect school -  
where nothing needs doing to the 

buildings or site?



Or is the reality somewhat different?



More likely – somewhere in between?

There is always a project to do!



Project types



What investments would improve your school estate?
• Write down a list of three potential projects

Who decides which projects happen?

How is this decision made?

There may be a better way!



A Strategic Estate Plan!



Why have a Strategic Estate Plan?



Benefits of a Strategic Estate Plan?



Benefits of a Strategic Estate Plan?



Benefits of a Strategic Estate Plan?



A hierarchy of priorities ?

1 Statutory compliance

2 Delivery the curriculum

3= Improve efficiency / reduce costs

3= Enhance environmental sustainability

3= Enhance the working / learning 
environment



Lets have a go!



Lets have a go!



Lets have a go!



Project Planning in EVERY



Disclaimer

This presentation is intended for educational purposes only and does not 
replace independent professional judgement.

Statements of fact and opinions expressed are those of the participant 
individually and, unless expressly stated to the contrary, are not the opinion 
or position of Rushcliffe Spencer Academy or Spencer Academy Trust.



Thank you!

Robin Harrison FISBL
Facilities & Resources Manager
rharrison@rushcliffe.notts.sch.uk
0115 9744050 ext. 5219

mailto:rharrison@rushcliffe.notts.sch.uk
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