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The Schools Resource Management programme aims to help schools and trusts secure the best
value from their expenditure, so they can re-invest it back into improving outcomes for pupils.

The School Resource Management collection GOV.UK page contains links to all of the support and
tools available.

Getting the best
value from your
non-staff
expenditure

Supportin
managing your
workforce

Accessing
hands-on
support for
your school or

Trusts

Maximising
impact of your

school business
professional

Using your
data to make
decisions

Getting the
most out of
digital
technology

Managing your
school estate
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https://www.gov.uk/government/collections/schools-financial-health-and-efficiency

Strategy and Principles

Support schools to be smart consumers —
providing practical help and advice on buying
decisions and contract management

Ensure buyers and decision makers in schools have
the right relationships and skills — building peer-to-peer
support networks and creating regional advice and
guidance services to help with complex buying

Ensure buyers have access to the best value every
time — giving schools access to better deals.
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CCS Supply teachers and
temporary staffing framework

What are the new and existing benefits?

Schools .
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Our work includes...

» 25% more suppliers to choose from compared to the previous version of
the framework
« Clearer and more consistent terms and conditions

H » Clearer mark-ups that are easier to understand by using a pounds a @
e e p uyl n g O r S C O O S pence rather than percentage model, offering greater transparency Department
costs
« A simpler and more concise order form, making it even easier to m( | for Education

your spend across to the framework

| T———— Free webinars in

« Complete transparency of costs
« Value for
» No temp to perm fees after 12 weeks, with 4 weeks' notice

. §wv$d m:s:r;k-ups for nominated workers and regulated mark-ups N Ove m b e r :

f4 industry bodies — oper:

Ove r 4 o A p p rove d F ram eWO rkS : ﬂl%gf&mﬂgﬁag:gtﬂ?y"r%b{dl;?ﬂ&;mploymem and saleusrd Webinars to be hosted by the DfE Schools Commercial Team this November.

Emfigr"osv'ig:‘rgma)ceof mind (in line with Keeping Children Safe = Em:bwmv'w = [———
@ GOV.UK __-—
15 [REA 29 RPACyber
. . 22 lcT 29 RPAcyber
Find a Framework online tool
e 23 Professional services 30 Building maintenance
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23" Hiring agency staff

RPA Members:

Regulatory Mock 1 niau e & GOVK — reeee [

Framework webinars & 1:1 Buying conversations

,&é* Buying for Schools

If you're responsible for buying goods and services for your school, we have an

RPA for Academies & LAMS cyber cover included =

E»jﬂ;

17th November 9:00 - 12:00 I]

. . _— @5 GOVLUK o o st IST’Fl
Flood, fire & crime resilience = e ASS

=
»
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Schools Commercial Buying Conversation

Published Buying guidance
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Understanding School needs... Schools
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é Connected 100+ SBP networks @ SBP buying and insight groups
[ 4
@ Working with professional bodies ;i% MAT Procurement Professional Network

Buying things using a procurement process is time consuming and complicated.

Many buyers in schools don’t have the confidence or capability to do it themselves, and fail to
get best value as a resullt.

';:.&i,i.-" GOV. U K Search buying for schools n




Get help buying for schools

Timeline
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DfE Regional Schools Get help buying
buying Hub pilots launched for schools
in the service public
North West and South consultation
West launched

Get help buying
for schools
‘Create a
specification’
launched

Get help buying
for schools
support launched
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Our aims for Get help buying for schools Schools
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« Get help buying supports schools to enter better value
commercial deals, saving them money

« Get help buying supports schools and makes schools feel better
equipped to deliver future procurements
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What is...‘Get help buying for schools’? Schools
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Get help buying for schools is a free and impartial service, delivered
directly by the DfE, for all state funded schools in England

We can:

e (give you general guidance or specific advice on buying goods or services for
your school

e (give you support with buying goods or services for your school using a
framework agreement

e buy on your behalf through a framework agreement

e buy on your behalf by getting quotes or bids for contract renewals or new
procurements from an open supplier market

%i'." GOV.U K Search buying for schools
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How do we deliver this.... . ‘ Schools

Meet Clare

Role: Commercial Lead, Get
help buying for schools team

« DfE procurement operations team created with staff that include
over 200 years of multi sector award winning procurement expertise
o Public sector
o Private sector

Previous experience: Eed
Procurement Manager at North

Yorkshire County Council. for Educatior

Fun fact: “/ like being outdoors,

e Meet Julie

Role: Commercial Lead

Previous experience: Procurement
Manager at North Tyneside Council over

30 years public sector procurement

o Third sector ... ‘ s
« Based in Darlington and Sheffield, but with national reach 7 ﬂifffecky

« Team structured under a ‘modern category’ management structure

Fun fact: "I used to coach roller hockey for

Leadership - ..

Energy and
Utilities

Facilities

Catering ICT Services

Management
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What do our users have to say? Schools
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On Get Help Buying for Schools Procurement Operations team gathering photocopier
framework quotes to present to school governors...

“It’s been good that someone has done this work... as I just don’t have the time to do
that”

On Get Help Buying for Schools Procurement Operations team framework support...

"There were these 4 frameworks that came up to choose from, but then it was like well
what now? It just wasn’t clear, who should | contact or where do | go next? Which led
to the start of this process where I’'ve been helped through that, and it’s been very
useful”

On Get Help Buying for Schools Procurement Operations team framework support...

“It’s good for someone to just chat you through it... have a discussion... that
happened"”

:‘:'!:iiliﬂ.' GOV. U K Search buying for schools




What do our users have to say? Schools
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Blog
Buying for Schools [search blog a]

Organisations: Department for Education

My experience of using the Get help buying for schools Ahoutihishiog Kieren Done is a School Business
S i Manager at St Ambrose College, a

(DfE) Schools Commercial Team.

We’'re here to support people who grammar SChOOl In AltrInCham, ManCheSter

buy for schools and buying decision

makers in schools around all those Wlth around 1000 pUp”S.

potentially tricky areas of
procurement.

Kieren Done, School Business Manager at St Ambrose College, 26 October 2022 - Services

Find out more.

Sign up and manage
updates

[E] Email B Atom

In this blog post, Kieren Done - School Business Manager at St Ambrose
College, a grammar schoolin Altrincham, Manchester, shares his experience
of using Get help buying for schools and how it could help you with your
buying too.

Read more

:‘:'!:iili“-' GOV- U K Search buying for schools




How you can access Get help buying for schools... Schools
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Access the service here: Get help buying for schools

Remember:

7 GOV.UK Get help buying for schools

° J
It’s free ——ror——

] Request advice and guidance for your
* |t saves you time procurement

Use this service if you're a state funded schoolin England

You can ask for

, L]
* [t’s complian |
« general guidance on buying goods or services for schools

« specific advice on buying goods or services for your school using a DfE approved framework

The Get help buying for schools team will respond to you within 2 working days

« It helps you get value for money

Before you start

You can:

« It’s impartial W—

 find out more about planning for what you're buying
» read information on finding the right way to buy for your school

» create a specification if you don't have one yet

';:.&i,i.-" GOV. U K Search buying for schools n



https://bit.ly/GHBSPr

What’s on the horizon? Schools
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.‘S Through 2022 and 2023 we want to...

.-
£

N
i
”
y

« Support more schools with their procurement needs
e Support schools facing cost pressures

« Develop and refine the digital journey on GOV.UK

« Support schools deliver more complex procurements
« Support schools with changes in regulations

« Respond to feedback

« Share more success stories

';:.&i,i.." GOV. U K Search buying for schools




Find out more
Get in touch by searching Buying for schools on GOV.UK

b\\ Buying for Schools blog

Buying for Schools on LinkedIn

Welcome to GOV.UK

The best place to find government services
and information

Simpler, clearer, faster

Popular on GOV.UK

Invasion of Ukraine

Coronavirus (COVID-19)

Find a job

Personal tax account: signin

Universal Credit account: sign in

Search

Buying for schools
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https://bit.ly/DfEBlogpr
https://bit.ly/LinkedInpr

Follow Buying for Schools

AA @ buyingforschools.blog.gov.uk ¢

@2 GOV.UK

Buying for Schools

National Network of Special Schools

(NNoSS)
0
QIC
‘ﬂ (f)>

NNoSS

National Network of Special Schools
for School Business Professionals

Pauline Aitchison. Deputy Director of Schools
c jorth East and the Network Lead for the

\ S — ﬂ/

b“

Register for updates
to our '‘Buying for
Schools' blog which
you can find on
Gov.uk. We post
regularly about the
things our team are
up to, events,
frameworks and lots
more.

[ view as admin
R P N

Buying for Schools

The Schools Buying Programme at the Department
for Education (DfE) is helping schools save on their
non-statf spend

Visit website &' v Following

W RPA Information Session

row. 1100 AM -l

in

Search 'Buying for
Schools' and follow
us — we share
regular updates
from our team
about events,
webinars and lots
of other useful
information

Schools
Commercial
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Questions?

Thank you

Schools |
Commercial
Team

Supporting schools to achieve

{7 GOV.UK 5o buing



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

