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Agenda at a Glance

08:30 - 09:10 - Registration, Networking, and Exhibition
09:10 - 09:40 - Welcome Address

09:40 - 10:10 - Leading the Self, Leading Teams, Leading
Communities

10:10 - 10:30 - Headline Sponsor Address

10:30 - 11:00 - Morning Refreshments,
Networking and Exhibition

11:00 - 11:25 - Lightning Talks
11:25 - 11:40 - Partner Address from Schools Advisory Service
11:45 - 12:30 - Morning Workshops:

Fearless Self- Prevent; The Sponsored
Empowerment Terrorism & Workshop
Extremism Risk
Picture

12:30 - 13:30 - Lunch, Networking and Exhibition

13:30 - 14:00 - Squaring the Circle of National Priorities and
Regional Needs

14:00 - 14:45 - Afternoon Workshops:

Immigration and Tips from SRMAs: A | The East Midlands
Recruiting Staff Picture from Local Regional
from Overseas Deployments Unconference

14:45 - 15:15 - Refreshments, Networking, and Exhibition

15:15 - 16:00 - Conference Closing Panel: Visibility, Budgets and
Your Biggest Challenge
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Schools Advisory Service

A New Year’s resolution idea — Presence!

In this fast-paced world of technology we are very rarely present with who we are with, but
for the record | am not referring to staff when working in school.... The next time you are in
a public place or the staff room look around you and see just how many people are on their
devices.

Many are finding out information online about people they have never or are ever likely

to meet, but they somehow find them more interesting than the person/people they are
actually with.

A good example of this is the Johnny Depp and Amber Heard court case in 2022, where on
YouTube alone there were 214 million viewers online over the course of the six-week trial.
This is regardless of reactions and commentary on Twitter, Facebook, Instagram and TikTok,
just to name a few. Imagine how much productivity was lost in that time!

Putting down our phones

So, let’s look at the amazing benefits to your physical and mental health when you

are present with the people you love. it has been proven that looking into the eyes or
embracing someone you love is good for you. Your body releases Oxytocin, the feel-good
hormone, that has the power to reduce stress hormones such as Cortisol and Adrenalin,
lowering blood pressure and heart rate.

Building strong relationships with family and friends helps us feel supported and gives us a
sense of belonging. People who spend time with family and friends tend to have a stronger
sense of self-worth and sense of purpose than people who don’t. Friends and family help

you celebrate your successes and good times and help you through the not so good times.

It has been clinically proven that being with loved ones reduces anxiety and depression, in
turn increasing self-esteem and confidence.

I know all families have different dynamics and are far from

‘The Waltons’ (those of you of a certain age will remember this
famous fictitious American TV family, for those of you who don’t ask
someone of a certain age), but we can spend time with the friends
and family and build connections without your phone in your hand.

So, this year why don’t you try spending just a few hours without
a mobile device and engage in real conversations with real people, By Jiirie Bt
and be present! Wellbeing Consultant

The team at Schools Advisory Service wishes a Happy New Year to you all!

Sotialy and more informationd




@b'@? * Rewards

Association of Business
Leaders in Education

AY n0 «°0+& @+55 & V8 n°& o
ABLE Rewards able -~ N-N&F B-N8ue 3 800083@IY° op
AYC @08 @@Y° © i@ *-g o0 #30° @N°
- AN °NuV @o @ ° «°8 «u
‘N¢ 340 - 0O @+ 3 @ &HO uVvs
58 @@ <ug o0@®30° « 3 °t5°8N@P
.V8e3d oAV N° o8 @@Y° ° 3@O8u VN
«° Poe&°3 O8N° \WaO@u VeiBPe3u3 @
N0 ©° «°8®¢c V- @° 3 uV8&0+8@
NN 3 0@

INO8O° N5 & N@
0 e 58&0@/|
XU VYen® |N® 0 (12303 N 55

WN5Re@ O NJ

083 °N AP



https://www.facebook.com/ABLEPro.info
https://www.linkedin.com/company/ablepro
https://twitter.com/ABLE_Pro1
https://ablepro.info/rewards/
https://ablepro.info/rewards/
https://www.linkedin.com/company/ablepro
https://twitter.com/ABLE_Pro1
https://www.facebook.com/ABLEPro.info

/// | SBL iVT“A ziuy@o;SEu s

wstitute of School Business Leadership iy iy = X
; ATAZTNY arKer

. aY O%™ Y™e 4E Z™ FEU»-An 8-40 4a0™ AYa-4é6a™ Ef Z.
AE ELEE™U %% A™MAZ™MUY ,ee™YY Z3E 0™ -A£LEUA,4a-EA JAe UT
OUEE™YY-EA % ZE«Q i,Z ;jZ r™ U™«EoA-Y™ 50,8 40™ Y ™.3E
Ae 40,4 EEU A™MAZ™MUY ©,6™ ,Y»™e £EU aU™ A™U »AEG¥%™en
OUEE™MYY-EA % «™Mo™MyUEOA™MAL EOOEU&AEA-a-™Y] MA™Uo-A
—|AaE EUQ,A—-Y,a—'EA,% QUEﬁ&@Z

a©UEén©® ao™ O, UAA™MUY©-0 6-40 ,Z ;[ E€U A™MAZ™UY « A Y=

Y%Ee %gU™o-EA % acUEED Z™MA™ESAY GE U™e™ ™ 30™ £E%Y

2o A-EA AE ,ee™YY ZE 4O™ §™ZY-a™ Ae U ,Ao™ Ef FU™™ U

o Z : A™MAZ™U 7Zé%¥%™EA-AY ¢-U™ea3%0 4E 40™ U «©OEY™A ™/
Ae ZU™ Ao A™MaY 0., a™Y

e ),Ue ¢EQO-™Y EE£ dO™ ,Z ; AMAZ™MU Ao, 2A™M[ O™MU a™MUA] »
oo ™YY

o ™YY ZE Z : S¥%, AEEUA « cEAAEA-40 , U™, g AEUA ,%3%0 EA
A™MAZ™MUY

o ™YY ZE [ Z ;: A™MBY O™ oA™Y Ae Z%EoY

e HOOEUA4éA-40 4E O,U4-+-0,a™ EU £™M™e AJE ,Z ; cEAYéU:

Aa©@ ™Y ™ Z7ZMAT™ME 5y U™ EELE£™MU™Me 3 AE ,ee-a-EA 3% «EYA AE E
YéZY-e=aY™e 70 , YA, %% sEAaU-2é64-EA £EUEA ; Zéa, ZU™A&,Y
U»™U YYEZ-,a™Y

,Z ; A« ,U»™U YYEe-,a™Y «E AE&4 6,Aa OU,~a-a-EA™UY &aE ©,06™
, AMAZ™MU E£ ™M-40™U a0™-U %E+,% sUEEO EU a0™-U OUEE™YY
YéOOEU&-Aa OUEE™YY-EA %Y Y a0™a A,6-0,a™ 40™ «©,An-An
O™MUYEA,% EOOEU&éA-a-™YZ

r©,a aE «E A™Gaa

xEé AéYa EQ&40-A AE U™e™o0™ 4O™Y™ eeqd-EA % ZMA™MESEY -4
OEeU -AEEUA A-EA A4E Z™ eY™e Z0 ,Z ;[ ,Ae GEé « A Y™ ™5 60,4

S%h ™. Y™ e¥-e» ©™MU™ ZE Y-oA €0

¥,3% OEé 60-%% Z™ U™MPEé-U™e 3E YO, U™ Y OQEEU «EAa,sa -AEEUA
A0™-U ™MoZé¥%u¥™Aa-AY Ae ©,Ue cEO-™Y E£ 0™ U A™MAZ™MUYO-0

XEé U™ Y-oA-Ao 60 AE U™Me™ ™ 30™ EEa¥%-A™e ZIMA™E3Y £E
UMo-Ya™yuz

¢U-Aa a0™ O-%EA[ 6™ ™GO ™es 4E «EA4,e4 EEU A™MAZ™MUY éY-A:
™G, %é,a™ A0™ E-Aa AMAZ™MUYO-0O EEE™MU ,Ae U™ ¢© , s™MeYE/
TMUaTMA.TM.Z


https://isbl.org.uk/
https://www.barker-associates.co.uk/
https://register.isbl.org.uk/en/regional_groups

Z # eée FEA0SUN UMEUZFO™

o, o TR W oo FEAGY UM LA g

ao™ Vv g fFEWU Y, 0, ZAWAES FEU, ZLABYAY & « EA Oa™ o™y
UaeAzao™ ™o SA™MEUYEZA YWEA Y 7, Aé, U Z

aO@™ U™ZaEeUA « A Z™MOBROZ, ™4 ™.

©,Aa™Y AE 4O0™ ,e,e™MA-™Y +eEEAAY U™aeUA g
aO™ »™( «©,Aa™Y ©,06™ Z™™A YRAA UAYEMA 7 BCVIE 3 2" 5, @A TV

9™(Q «©,Aa™Y ZE O™ V g \

o e 4-EAPR MYERAO--QY»YAUEYDHO™MAOCHA™MD,0 ™MEEAYE & U AO™
cEAO%™A-EA EE£ a0™ EA%u-A™ £EUA

e B™J ZH# £-™3%eY AE U™MOEUA U™MeEO™UGD OU™MA-EA Ae 3™

o ;Ae AeZ7é-%e-MHYALEAN-Ac¥¥MAJaUEYA ajDU™ GEOA B-4Q4,
»M™MOI™e mA 3O0™ 4, A0-Z73%™ £-0™e YY™AEY &4,72%™Y

e B™ ™Mo A U»-FAum™pkled ™ O EHG, o e )

cEO™MUAA™MAA--ABEUA a +™A4U,
YTMUé_l.TMY

o fOe, a™ewée AeHAY™AY 4B 3a0Y -
Ae 0™ o TELAEBIME™MIO ™l ASEWM Y
avévyay ao,a ,u™ O,Ua E£ Aéxa-0

o fOs,a™ené-e AeTEA OES 4E U™OE U
™MAOVLERHUWE AAY U, AERAU -7 &8k E A
Ya,££ cEYAY -A ao™ sEgAa™mUO,Uan Y™ea-EA

B™™e ™% §-40 40™ V U™MiéUAa
rmU,A EU™™WMYYERA Me™mAZ™MY ZE
OM™MPO™MOeH Mo fEFHFT MVZ FIEDEE Ve
Ymp MEOEFACW™E U AT YV ™F é FOY-HY

20 MA -%AAB» Ma-Ao°Y, £E™Meée A-EAZEU

Ypmen» ©O™MU™ JE eEAF,e4 Y

V™ « AEU™ A EéU V Z%En



https://www.gov.uk/guidance/academies-accounts-return#full-publication-update-history
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1098473/Academies_accounts_return_2021-22_Updates_and_additional_information.pdf
https://logon.fasst.org.uk/Login/samlIdp?SAMLRequest=fZFda8MgGIX%2FSvA%2BGtNsNJIGSssg0I2xjV3szqpJpUYzX93Hv59JdzMGvT2c43kfTwN8NBPbxnCyT%2Bo9KghZt98gLfPjqpZCHmVe365FXlVK5ZyXMqc1p5SLoqJFjbJX5UE7u0ElLlDWAUTVWQjchiQVZZlTmtObF1qx1ZqVa1yv6BvK9qlHWx6W5CmECRghxg3O4p4DBOz8gOOZHNygLZlv7OSEsp2zoOaXo7fMcdDALB8VsCDY8%2Fb%2BwNIRTFxMLFqYlNC9VhJlX6OxwBbY6%2BnJu%2BCEM6htFhh%2FiV4PpZOVn2FQO8MkFi57wHDWxkAfrdR2wMnyoYXCg%2FuY0WYH%2BdWABB8hNORS2TaXVR5SUbd%2FdEaL7%2BzO%2BZFfQaeYLkparl%2Bsfz9ga4z73HnFg9qg1KZQRtqG%2FJ%2B%2F%2FQE%3D&RelayState=71d807ba-ab8d-4fee-a234-1c21908bd590
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1098473/Academies_accounts_return_2021-22_Updates_and_additional_information.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1098473/Academies_accounts_return_2021-22_Updates_and_additional_information.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1098473/Academies_accounts_return_2021-22_Updates_and_additional_information.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1098473/Academies_accounts_return_2021-22_Updates_and_additional_information.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1098473/Academies_accounts_return_2021-22_Updates_and_additional_information.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1098473/Academies_accounts_return_2021-22_Updates_and_additional_information.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1098473/Academies_accounts_return_2021-22_Updates_and_additional_information.pdf
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s THAT WILL HELP YOU

5 Tips That Will °MEANIRISMASTER
Help You

Become an IRIS
Master
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https://www.saafeducation.org/holiday-pay-factsheet
https://www.saafeducation.org/iris-financials-master-info
https://www.saafeducation.org/financial-management-outsource-info
https://www.saafeducation.org/financial-management-outsource-info
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