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As the dust has settled on the government’s sustainability and climate change strategy, how can schools deliver
its effective implementation in the context of extremely stretched budgets and limited sustainability
capabilities?

Where does leadership begin with such an ambitious programme against the current austerity backdrop?

How do business managers know what questions to ask to ensure resources are used wisely and actions taken
are suitable in the longer term?

With award-wining extensive experience in sustainable operations and the built environment, Becky will cut
through the potential overwhelm, providing practical advice on how to take a holistic approach to implementing
the strategy across the curriculum and estates planning. The workshop takes a systems approach, enabling a
focus on short term, cost neutral actions that will facilitate effective implementation of all the strategy’s Action
Areas in the longer term and deliver action planning grounded in individual contexts.
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sustainable operations and buildings expertise to provide practical and E
impacting support for clients to achieve their holistic environmental
ambitions.
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